Nima Habibkhoda

Engineering Technical Leader | Engineering Manager

Netherlands - nima.2004hkh@gmail.com - linkedin.com/in/nimahkh - github.com/nimahkh
- nimahabibkhoda.dev

PROFESSIONAL SUMMARY

Software engineer and Technical Lead with 10+ years of experience leading frontend strategy, scalable architec-
ture, and delivery systems across product teams. Builds developer productivity through CI/CD optimization, plat-
form standards, and pragmatic engineering practices. Leads high-performing cross-functional teams, mentors
engineers, improves execution, and aligns technical direction with business priorities to create reliable products
and scalable engineering organizations.

CORE COMPETENCIES

+ Leadership: Engineering leadership - Mentoring - Hiring - Technical strategy - Cross-functional alignment
- Stakeholder communication

+ Architecture: Frontend architecture - System design - Microfrontends - Design systems - Domain-driven
design

* Delivery: CI/CD - Testing strategy - Feature flags - Developer experience - Release engineering - Quality
gates

* Technology: React - Next.js - TypeScript - CI/CD - Frontend architecture - Testing strategy - NodeJS -
Postgresql - Micro-Frontend - Linux - Strategic Thinking - AWS Lambda - Clean Coding - NestJS (CQRS)

PROFESSIONAL EXPERIENCE

Amsterdam, North Holland,
Netherlands - Full-time
Frontend Technical Leader Dec 2025 - Present

Celebratix

Owned strategy, quality systems, Al workflows, tracking reliability, and mobile improvement work across four
product surfaces.

+ Improved code review flow while reviewing around 10 PRs per day across all 5 owned repositories.

+ Led a 26-step Dashboard migration from Next.js to Vite and React Router with a 460-file reversible rollout.

+ Designed Al agent workflows and standards that improved team throughput from one PR every two days to
two PRs per day.

+ Designed and implemented the company MCP server, reducing calls from 13 to 2 and response time from 20s
to 3s.

+ Improved marketing system tracking, raising Meta event quality rate from approximately 7.6 to 8.2.

+ Helped the mobile team reduce bugs by 23% through technical debt and infrastructure improvements mea-
sured via support and Sentry.

+ Reduced frontend hotfix rate from approximately 9% to 3% across four codebases by shifting quality checks
before merge.
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Amsterdam-Zuid, North

Resumedia Holland, Netherlands -
Full-time
Technical Lead Jun 2024 - Dec 2025

Led engineering operating practices for reliability, delivery, hiring, mentorship, safer releases, and cross-
functional product execution.

+ Established a scalable On-Call process that improved incident ownership, response discipline, and platform
reliability.

+ Designed a freelance developer integration model aligned with team rituals, technical standards, and product
vision.

+ Launched personalized engineer growth plans using mentorship, goal alignment, and competency mapping.

+ Redesigned the CI/CD process to streamline software delivery and support adaptive agile practices.

+ Conducted technical interviews and contributed to hiring practices for a stronger engineering workforce.

+ Revamped team workflows with modern agile practices to improve delivery efficiency and collaboration.

+ Improved alignment between engineering, product, and design around shared delivery and business objectives.

+ Introduced feature flags to support safer incremental rollouts and reduce deployment risk.

+ Implemented Al-driven product solutions to improve customer experience and support product-led innovation.

+ Improved code quality practices through detailed reviews and technical standards.

+ Led cross-functional delivery with design, engineering, and product to keep projects aligned and moving.

+ Represented engineering in strategic discussions, translating technical insight into organizational alignment.

Trengo Netherlands - Full-time
Senior Software Engineer Aug 20217 - Jun 2024

Senior engineering across monorepo architecture, feature flags, microfrontends, Cl/CD optimization, Type-
Script migration, mobile performance, and mentoring.
+ Implemented high-performance microfrontend architecture while modernizing frontend/backend boundaries.
+ Implemented a monorepo feature-flagging system to support safer controlled rollout practices.

+ Made the Webpack build and GitHub Actions CI/CD pipeline 8 times faster while adding coverage and security
checks.

+ Improved mobile performance on large data 5 times faster through benchmarking on older Android devices
and BrowserStack.

+ Led frontend delivery for Workload Balancing, one of Trengo's most recognized product features.



